Cibolo Creek Quilters Guild Board Meeting Agenda
February 3, 2026

10:00 AM - PHPL Conference Room

Call to Order 10:00am Carol S

Carol S, Lorey W, Carol L, Judi B, Cathy P, Cyndi S, Andrea F, Ann H, Sharon R,
Karen W, Louisa F,

January Board Minutes Approval: First Cathy P; Sec Cyndi S
Carol’s new email address: C4msew@gmail.com
President's Update Carol S

Move Show and Tell to after Program for February; Talking to Spring Creek Church
about Scout Troop set up and take down; Paula Horner Hccarts included us in her
article in Boerne Star; we are on the Visit Boerne website; Sew It Fabulous will
promote workshops by having the supply list available and 15% discount. Talked
with Michael Glick about insurance. Can get one policy that can cover liability and
will get a quote. Paula Horner; funding request submitted to the hccarts board
(working on their budget). Finishing Coordinator: Carol thinks Carolyn Swisher will
handle that.

Sleep in Heavenly Peace: working with this organization would become a full time
job. HCFS may be able to provide names and needs where the group can build the
bed and then HCFS can provide the rest.

Boerne Community Center Quilt: Carol L will clean it. Find a place to hang it for
Boerne’s 150 birthday. Possible that we can have the library gallery for July

President Pro-Tem Report Lorey

Oak Hills Conference: Need bags and people. Lorey showed a new banner but
there are some issues and she wants to redo it. She also questions how to price



quilts; in the past, it was “eyeballed” but maybe a set price per square inch should
be used.

Treasurer's Report Ann

Moved 10K from checking to savings; Relay to Carol what the 2026 Raffle Quilt
expense.

Community Outreach Sharon
Membership Cathy

62 renewed members — 5 outstanding; mention Jan and Feb birthdays at Feb
meeting

Programs/Workshops Andrea

February Program is Texas Quilt Museum; Sew It Fabulous will be present and staff
from Uptown Blanco. March: Intrepid Threads quilt shop in New Braunfels will
have a pop up shop and a Raffle Quilt from the Austin Guild will be present.
Pixelated Quilts will be in the Memorial Hall at the Methodist Church. August
workshop is still TBD. Probably Chamber of Commerce.

Intrepid Threads talked about advertising in our newsletter. We need to determine
pricing for ads in Newsletter and online.

PR Karen

Karen will work with Lorey regarding Facebook. Carol will contact Donna Forrest
regarding the Cibolo Creek Quilters Guild page on Facebook. We submitted the
February program to the Visit Boerne website.

Make sure that the Applique Bee is 9:30 and at Kronkosky Place.
Retreats Judi
Camp Wood: $160 in Feb and $160 in Mar;

Old Business

New Business



Newsletter Advertising
Karen will work up fee basis for advertising in newsletter, website and facebook
Brochure

Purpose of brochure is that new and old members need to understand how the
guild works and what is happening. Include bylaws, directory and other
information. Would help people want to be interested in being a buddy.

Raffle Quilt

Andrea F wants more structure regarding the raffle quilt development process.
Raffle Quilt winner from last year is posted on the website. Also, need a name
and good photo of the 2026 Raffle Quilt for the website.

Adjourn: 11:55am
Next Meeting: March 3, 2026

10 AM PHPL Conference Room



