
Cibolo Creek Quilters Guild Board Meeting Agenda 

January 6, 2026  

9:00 AM - PHPL Conference Room 

 

Call to Order         9:07 

Present: Judi B, Ann H, Cathy P, Andrea F, Sharon R, Karen W, Carol S, Lorey W, Carol L 

December Board Minutes Approval 

Ann H motion and Carol L 2nd; Voted to approve 

President's Update       Carol S 

• Carol S’s goal is to Publicize what we do and getting us more exposure 
• Will try to get the Calendar published in Boerne Star, Boerne Life, Texas Monthly, PEC 

magazine, Library calendar…work with Karen W to put these into action 
• Carol – Bulverde Methodist Church – we can put our patriotic quilts there.  Could we do 

something for 250th anniversary.  Also Boerne’s 150th anniversary.  Lorey W will write an 
email to library requesting that we be able hang patriotic quilts in July on the upper 
railing. 

• Chamber Membership - $200 for non-profit; Would be in time for 10th anniversary ribbon 
cutting; summer social; Karen will get us registered. 

• Submitted funding request for HCCArts to fund one or more of our workshops 
o Would like to get the Guild calendar on their website and in their article in the 

Boerne Star 
o Kelly L requested assistance with an intro to quilting and beginner sewing class at 

the November meeting.  Karen will check in with her about those  
o If we are partners with the HCCArts, should we have a rep at their meetings; what 

is their schedule 
o Deanie J has funded set up and take down; last year’s boy scout troop did not 

want to do it this year.  Contacting troop from the Methodist Church to see if they 
are interested. 

• Nametags 
o Karen will print all membership names on Muslin 
o Will have a nametag Challenge starting in February with March being the 

“judging” 
o Should there be a financial “consequence” for not bringing your nametag to the 

meeting. 

President Pro-Tem Report      Lorey 



• Reviewed sales numbers for 2024 and 2025 
• The library is booked up for a full display of quilts in 2026.  Lorey will talk to Libby at 

the library about being on the waitlist for an opening and booking a month for 2027 
• We can still hang one quilt over the stairs for sale.  10% of quilt sales at library goes to 

the library.  This will be provided iin the future by check.   
• Oak Hills Womens Conference – Feb 20-21, 2026 
• Ann will ask Bonnie about the ordering of new raffle tickets 
• Reviewed future venues for sales 
• Approved up to $35 for new banner 

Treasurer's Report       Ann 

• Ann will transfer 10K in Savings and put staggering CDs together –Andrea motion to 
approve and Ann seconded 

• Ann will check interest rates to determine the best instrument for funds 

Community Outreach       Sharon 

• Louisa F interested in support Outreach.  Sharon will invite to Board meeting. 
• Items that exist in inventory after 1 year in sales will be transferred to donate 
• Smaller (less than throw size that are not art quilts) square quilts should go to donate. 
• New Cibolo Nature Center School has a bird theme and Heartland will be onboarded.  

The Vault did not respond to Sharon. 
• Perhaps a t-shirt for the Guild to help identify us when we go out.  There are aprons but 

they can be cumbersome when in public. 

Membership         Cathy 

• Previous attendance = 29 at the Guild Party 
• Nancy R joined at the party 
• 34 renewed members 
• Lera B, Vernell J, Elaine S, Lisa A, Jackie B and Jennifer G 
• Curious about the cause for reduction in membership. Programs wants a bigger budget to 

bring in more speakers and workshops 

Programs/Workshops       Andrea 

• Vickie Owen from Pixelated quilts will be at the Jan meeting to show what we can expect 
for her workshop 

• Programs would like the guild to consider increasing budget to bring in more speakers 
and workshops 

• Foundation Paper Piecing Workshop will be held Thursday during the day at the library 
before the Guild Meeting; May 14; 10 – 4 then do Program that night 



PR           Karen 

• Website updated and will update when remainder of info comes 
• Other PR activities discussed in President’s Update above 

Retreats          Judi 

• April 23 – 26 Camp Wood – evening meal on 23 and brunch on 26; three meals on 24 and 
25 

• Jennifer Goodall will set out the signup sheet 
• Fall Retreat has not been set up – shooting for October 

Old Business 

 2026 Budget 

• Remove Member appreciation and add 250 to Holiday Party 
• Add 1200 to Miscellaneous Income for setup and 1200 Miscellaneous Expense for setup 
• Change 2250 to 2000 for sales income 

New Business 

• Bylaws Update – Carol S, Judy B, Lorey W, Andrea F Committee to update bylaws 
• Join Chamber $200 + $35 application fee. 
• Holiday Party 

o 10 gifts, bags, present to win 
o Ham provided by Guild and sign up for sides – Consult with Thelma S 

• Workshop Fees 
o $50 members & $75 nonmembers; Sharon moved, Lorey second approved 

• Member Recognition – Shirley Smith Award 
o Need a better process to select recipient 
o Judy will chair a committee to educate members on Shirley Smith 
o Update the process for recording who did what on donation quilts so we can 

recognize people each month 
o Include in monthly presentation 

• Finishing quilts 
o Need a form and point person to coordinate quilting and binding of donation 

quilts 

Adjourn – 11:53 

    Next Meeting: February 3, 2026 

    10 AM; PHPL Conference Room 



CCQG Meeting Agenda 

January 8, 2026 
Boerne Library Community Room 

7:00-8:30 PM 
 
Call to Order:  
 
Program: 
 Gail B and Susan Dr; Exploding Pineapple Techniques 
 
Business Meeting: 
 
Approve November Minutes 
President’s Update  
Sales / Raffle Quilt Updates  
Programs & Workshops  
Community Outreach 
Membership  
Retreats  
Public Relations 
Sunshine & Shadows 
Show & Tell 
 
 

 

 


