CCQG Board Meeting Minutes
Tuesday, March 4, 2025 10:00 -11:30AM
PHP Library Conference Room

Call to Order — The meeting was called to order at 10:00 a.m. Attendees were Jennifer Hill,
Sharon Ries, Bonnie Walshe, Andrea Friend, Cyndi Snyder, Carol Lunday, Cathy Pineda.
Minutes from the February Board meeting — Andrea Friend made a motion to accept the
minutes. Cyndi Snyder seconded the motion. The minutes were approved.
President Pro Tem Update (Jennifer):
e Trends: other guilds use “favorite theme” for extended show & tell. Neat idea!
e Raffle Quilt: no one has stepped up for shop hops, guilds, etc.
Decision discussed: do we do a raffle quilt every other year, given the current level of
interest or should we go back to having a two-year quilt?
Comments: If we can’t get it out in front of people, it's not worth doing. It’s a good
attention getter. We will post it online and post it on social media.
Conclusion: Survey the guild and ask volunteers to step up. Display finished raftle
quilt at March meeting to appeal to members; offer schedule in advance with
days/times/POCs, etc. To make sign-up easier.
e Facebook update: “Ima Block” is new fake profile name — progress!

Treasurer (Bonnie Walshe):
e Overall, we spent more than we took in due to the retreat, but due to Women's
conference sales we are in the black.
o Discussed the return of $385 surplus to retreatants: a) put $15 surplus back to
guild as cash donation, and if you’d rather have it back see Bonnie, and b) give Karen
W. $150 gift card for shopping and cooking.
Fakxdkx REVISION/UPDATE: In December the Board agreed to pay the retreat and
food fee for the Cook. Remaining $5/person will be up for discussion at April Board
Meeting.

Membership (Cathy Pineda)
Previous Month’s Attendance

Member Attendance 30
Visitor Attendance 4 (2 joined at meeting)
Previous Month’s Membership Update
Renewed members 49
New members 5
Total membership as of this month 54
. Membership Directory will be changing
. Birthdays to-date will be reflected on one slide

Programs (Andrea Friend, Carol Lunday, Cyndi Snyder)
e February: Strippy Kites w/Bonus quilt workshop with Winnie Fleming



Feedback (10) participants, faux paper piecing method; “Palette cleansers” grab scraps
and sew them together; good workshop.
e March: On track for Lulu Belz from HCPC as guest speaker.
Q: Baby items that haven’t sold, can we sell? A: Not yet. Cathy will have baby
swaddles available for donation. Guild will deliver all items available to HCPC at
March meeting.
e April: Heidi Fabric Designer & Workshop w Souvenir Clutch
also Applique Bee Challenge Results from December
e May: Julie Thread Painting Workshop; $45 members/$65 non-members
e June: Summer Social — Program Coordinators will serve ice cream at the meeting.
The next day, Program Coordinators will host an educational series at the Longhorn
Cafe on making labels, flanged and other specialized bindings. Andrea to confirm if
elevator is in working order prior to the event.

Charity/Donations (Lajuana Kubany & Sharon Ries)
e Note: Storage unit renewal in July. Jennifer will research smaller units.
e Discussed ideas for “Shopping Days” for members to help clear out inventory.
Happy Scrappers gets first dibs on fabric pull (Linda H.).

PR (Karen) N/A

Retreat (Judi)

Feedback: February Camp Wood retreat facility was lovely. Lighting was beautiful; very
comfortable, bedrooms are separate from sewing area; heating is variable — some rooms hot,
others cold; full-size kitchens; get gas before you get there! There is nothing around, fyi. Nice
quilt shop is upstairs. Suggestion to time retreat during all Texas Shop Hop.

Other Business (All)
. Suggestion was made to create guild t-shirts, and to only order what people pay
for ahead of time. Consider adding names to shirts if possible. General agreement is
YES!

Adjourned 11:13AM

Finalize Guild Meeting Agenda

Program: Lulu Belz, Hill Country Pregnancy Care Center
Business Meeting:

Approve February Meeting Minutes

Pro Tem Update - Raffle Quilt Sales (Jennifer)
Programs Update (Carol, Andrea, Cyndi)
Charity Quilt Update (Lajuana & Sharon)
Membership (Cathy)

Retreats (Judi)

Sunshine & Shadows

Extended Show & Tell



