Cibolo Creek Quilters Guild Board Meeting Agenda
March 3, 2026
10:00 AM - PHPL Conference Room

Call to Order Carol S

e Meeting was called to order at 10:02
February Board Minutes Approval Carol S

e Motion to approve the February Board Minutes by Sharon R and Second by Lorey W; minutes
were approved

President's Update Carol S

e Brought to the attention of the Board that a quilt designated solely for donation was sold at the
Oak Hills Women’s Conference. Discussion revealed that the quilt was included in the sale group
by accident. The policy of the Guild remains that if the maker of the Quilt requests their product
be donated (and not sold), that is the path the Guild will take. A maker can designate that their
product be either donated or sold at which time the President Pro Temp and the Community
Outreach Coordinator will make the determination. If a quilt has been in the Sales Inventory for
more than a year, it will be transferred to the donation inventory. The Guild Donation Form has
been modified so that the choices are very clear.

e Boy Scout Troop #407 has committed to March, April, and May set up/take-down. They will
reevaluate after that.

e All agreed that Deborah from the Texas Quilt Museum gave a fantastic program and the board
agreed to invite her back next year for another meeting.

e Liability Insurance for events and Directors has been quoted at $1550 annually. Carol S in in the
process of getting another quote.

e The Center (Kronkosky Place) is going to start enforcing the policy that guests have to pay $5 per
visit. Both of our bees meet there and will decide among themselves what they will do
regarding this.

e As members of the Chamber of Commerce, we are entitled to a “ribbon cutting” each year. This
year, 2026, is the 10" anniversary of our being a non-profit 501(c)(3) organization. Will
coordinate with the Chamber about the ribbon cutting some time this sumer.

e Carol S will contact Donna F about getting access to our old Facebook page.

e Boerne Middle School North is requesting help with one of their classes that covers sewing
(mostly hand sewing). Carol S has some volunteers and will announce at the March 12 meeting.

e Discussion regarding advertising in newsletter and on Website...Carol S suggested a possible
Business Membership for $100 that would include this advertising. Tabled until next meeting.



e Discussion around whether or not people really read the newsletter. Producing one is labor
intensive. Possible that we could produce a newsletter quarterly. Rather than including the sew
and tell pictures there, have members sign a release to allow them to be posted on the website.

President Pro-Tem Report Lorey

e S$2060 in sales at the Oak Hills Women’s Conference.

e New Raffle Tickets were purchased and scheduling of the raffle quilt to other guilds has begun.
A schedule will be provided shortly.

e Lorey W will provide Karen W a list of all quilts that are currently in the sales inventory so the
website can be updated. Pictures, measurements, descriptions and prices need to be provided
for new inventory if they are to be added to the website.

e Discussion regarding whether to provide high quality fabric, thread and other items for member
quilters for use in products being made for the guild was tabled for future discussion.

Treasurer's Report Ann

e S$1775 net square sales. Will get Ann onto the Guild email page so she can follow transactions
from square and paypal.

Membership Cathy

e Renewed members = 63; New members this month =4

e Cathy P will be going in for shoulder surgery in March. Bonnie W will be handling the
membership job while she recovers

e Guide to the CCQG has been updated and looks good. Two changes; the location for the Happy
Scrappers and Applique Bee will be remove until a final determination of the location is
determined and the Programs list will be updated to reflect current commitments.

o Printing a copy for the whole guild is too expensive. The Guide will be emailed to
existing members and a hard copy will be handed to new members; if an existing
member wants a printed guide, it will cost $5. A motion to approve this direction was
made by Andrea F and the second was Karen W. Motion was approved by the Board.

Community Outreach Sharon

e With the mix-up regarding Donation/Sell quilts in February, Sharon R has revised the form to be
very clear about Donate or Sell. This form will be posted on the website and provided at the
guild meeting.

e The Guild has a new charity that will receive quilts from us. It is called Heartland Homes; a state
funded care facility that takes care of severely disabled children that were given up to the state.
Louisa and Sharon delivered quilts here in February. Karen W will blur the childrens faces and
post on the website.



Programs/Workshops Andrea

e Andrea will be out of town in March.
e There will be no Michelle Watts Workshop
e August Workshop will be at the Chamber of Commerce Board Room

e Rename the November Guild Meeting Community Outreach
PR Karen

e Posting the Texas Quilt Museum meeting of the Visit Boerne website and the article in the
Newspaper seemed to bring out more people.

e Will try to get added to the Boerne Life, Visit Boerne, Chamber, and other calendars for the April
and May Meetings

Retreats Judi

o New Retreat Center in Kendalia. Hille House Quilt Retreat; 251 Ranch Circle Dr, Kendalia, Texas
78027; Sleeps 6; $65/night; no food

Adjourn noon
Next Meeting: April 7, 2026
(Guild Meeting is April 9, 2026)

10 AM PHPL Conference Room



