CCQG Meeting Agenda
February 13, 2024
Boerne Library Community Room
7:00-8:30 PM

Welcome: 7:00 pm

Jennifer, President, welcomed members and guests.
Program:

Andrea introduced guest speaker Winnie Fleming. She was our guest in
2022. She has been quilting for over 40 years, has written several books and is a
judge, teacher and lecturer.

Winnie Fleming presented a trunk show of her quilts from Stars, Block
Exchanges and Strippy Quilts. She likes to turn everything into a star. She belongs
to a group that trade blocks a few times a year. The advantage is that you can make
20 1dentical blocks faster than making 20 different blocks. With a pizza block,
each person decides what they want and put in their pizza box. The Strippy block
can be made with strippy stars and strippy backgrounds. When her group traded
strip sets, each person had their own color.

Her favorite things are borders and stars. Her groups trade 1/2 sq. triangles
and 4 patches - thus creating stars. A trade usually involves 20-30 people. They
turn in blocks one week before the meeting with their name on the back of their
blocks. You need guidelines such as all fabrics need to be prewashed. One person
sorts into a stack for each person in the exchange.

Anything that has a triangle can be made into a star. She turned a butterfly
block into a star and has made a star within a star. The kite block turned into a 4-
pointed star is what she is doing in the workshop on Friday. She likes to use black
often because it ties everything together.

She showed 2 Broken Lonestar quilts - one had an exact order; the other was
made with a jelly roll and had no special order. There were several feathered star
quilts - one had the 1/2 sq. triangles on the inside instead of outside. She
recommended Judy Martin/Marsha McCloskey books on feathered stars.

She has made a Ruby Jubilee quilt since her guild is celebrating their Ruby
Jubilee this year. This quilt used the Mexican star. She also showed a Round
Robin Quilt where she advised that you choose your friends wisely to participate!!
Announcements:

SA Quilt Guild announced their Annual Show September 26 & 27, 2025 at
the Shrine Auditorium on 1604. They are accepting the first 200 quilts. Go to their
website for rules and forms. This is a judged show. They are selling raffle tickets
tonight.




Business Meeting:

Jennifer asked for a motion & second to approve November & December
Minutes. Ann H. made a motion and Gail B. seconded the motion.

Jennifer passed around recent newspaper articles which showcased our
recent sales in the community. She also distributed a list to sign up or remove your
name to do longarm and/or binding work for this year.

President's Update:

Jennifer reviewed the votes that were taken in December. Regarding the
meeting time: results were Daytime -10/Evening-10/No Preference-19. The Board
saw no conclusive results and made no decision but suggested to meet earlier in the
evening. Regarding the vote to increase dues or continue sales: results were 18 to
increase dues vs.16 to continue sales. Again the Board made no decision and the
current budget takes both into consideration.

Jennifer reiterated that we need a sales & raffle coordinator. Perhaps the job
can be divided between several people. The Raffle quilt is just about ready and it
needs to be taken to other guilds or shop hops to sell tickets. Karen W did that last
year and can advise which ones are more worthwhile.

We also need a 2026 Raffle quilt committee. Bonnie W stressed that we
need that NOW if we want to keep it up. It is enjoyable to visit other guilds to see
what they are doing.

Last year's budget had a deficit of $1,000. The Board decided to use savings
to meet the deficit instead of raising dues.

Our Sales/Raffle Quilt Goal for this year is $2000. Jennifer & Sharon had a
booth at a conference last weekend at Oak Hills Church where Sharon is a member.
They focused on quilts rather than smaller items and made $1076 - over half of our
goal for the year. Congrats ladies! We also sold a quilt at the Library and are now
down to 4 bins of quilts. Our goal for our raffle quilt is $1500. We don't need as
many small items as last year. All of the quilts are now on the website thanks to
Karen W. We may do FB marketplace but need someone to coordinate.

Programs & Workshops

Andrea, Cyndi, & Carol L have been busy putting together programs. The
one on Friday has a lot of pre-work so if you have not done that, it might be hard to
attend at the last minute. This year we are inviting reps from the various groups
we support to give a brief talk and then we will present them with our donations.

March will be Hill Country Pregnancy Center so please bring your donations
to the next meeting.

July will be Sleep in Heavenly Peace. They need twin size quilts.




November will be TX Chapter of Quilts of Honor. We need quilt tops to
give to them. You may do entire quilt if you wish. The dimensions are on their
website.

April will be Heidi Staples, fabric designer. She will speak on what it takes
to design and market a fabric collection. The Friday workshop will have tips for
pulling fabric together for a project as well as doing a souvenir clutch that can be
completed in one day. Sign up in back of room for workshops.

May will be Thread Collage. They are working on details.

June will be a surprise. The following day is National Sewing Machine day
and they will have a workshop where you can work on anything.

August will be a workshop.

September will be Donna Phelps doing an Orphan Block Quilt Program. If
you have orphan blocks or bits and pieces, please start collecting as well as vintage
napkins or aprons, hankies with designs, or panels for children's books. Her
workshop will be in November on Friday November 14.

October will be Karen W doing a demonstration on Foundation Paper
Piecing with a workshop the next day.

December will be our annual Christmas party.

Andrea explained the Great 2025 project challenge. You record 12 projects you are
thinking about or already started. List projects by month. Each meeting she will
call out a month and you will work on that month's project and bring it to guild the
following month.

Charity Quilts

Lajuana & Sharon say they are overflowing, will need to sort and take pics
of everything. If you have a top, please bring it in.
Membership

Cathy reported that we have 29 members present tonight. We have 3 new
members present tonight: Carolyn Swisher, Joyce Cayton and Hanne Richards.
We had 2 members join online: Sheri Burns and Karen Hickman. Guests this
evening are Penny Phillips and Kristen Johnson.

Winners from drawings:

Sew It Fabulous $200 - Elaine S

Memories By The Yard gift bag - Karen R

Joann put together a Valentine's jar -Amy T
Retreats

Judi reported that the retreat at Camp Wood starts on Thursday Feb. 20 at 3
pm. We have 13 attending.

The Applique Bee is now meeting at Longhorn. There is no charge but we
must have lunch. Meeting is third Thursday from 10-12. No machines because
we are not being charged and don't want to use their electricity.




Sunshine & Shadows

Cathy P missed the December party because she took her husband to ER
cardio- chest pain. He is now very fine.

Karen W is recovering well from her knee replacement. It has been 2
months.

The new members and visitors introduced themselves.
Show & Tell

Susan Da - Christmas Panel with trucks and red & green flying gees

Susan Dr- Orange & Black Halloween Embroidery

Gail B- Midi and Mondo Bags and Christmas Pillow

Tammy S- Quilt from Fat Quarter Shop Mystery BOM 2022 and several
table runners from same BOM

Cyndi S, Carol L, & Andrea F- Rick Rack Paddy Whack Baby Quilt

Meeting was adjourned at 8:49.
Respectfully Submitted,

Carol Schultz
Secretary.



