CCQG Meeting Minutes
January 11, 2024
Boerne Library Community Room
7:00-8:30 PM

Call to Order - Jennifer Hill called the meeting to order at 7:00 p.m. at the Boerne Library
Community Room.

Welcome and Announcements (Jennifer Hill)

e Business Meeting: Jennifer thanked the guild for joining us in the new year. Karen
Walsemann made a motion to accept the minutes from the December Guild meeting and
Sharon Ries seconded the motion. The minutes were approved as presented.

e Announce New Pro Tempore: Welcome Janet Craig! She has new ideas on market items
and promoting the raffle quilt. We’re very happy she’s with us!

2024 Programs & Workshops (JoAnn)

e 2023 Bucket List Challenge: Jennifer Hill, Lorna L@}, Andrea Friend, Susan D@} completed
the challenge. Congratulations!

e 2024 Super Bucket List Challenge: complete all 50 items, enter a 50/50 drawing for $10.

e Convenient forms passed out for programs from JAN-JUNE.

New! Visit the Program table for information on 2024 programs.

e 11JAN —Tips & Tricks. Selection for rotations done via candy Kisses. Sweet!
e 8 FEB — Connie Sliger: Color Theory

Highlights to come:

o Michele Markey — Textile Painting Zero Sum Workshop. $60 for kit (S5 for Guild)
No sewing machine, no prep work, just show up!

o Pet Portrait Workshop — Jane Haworth — $45; International Quilter — CCQG will send
information out to all guilds in the area; invite your friends!

o Ugly Quilt Judging — One kit still available! The prizes are two $20 gift certificates.
Bring a notion from your sewing room and the winner gets the bucket!

New Kits (Donna)

Fabric provided for new kits! Select from adult bibs, 3-yard quilts, and wheelchair quilts. Make a
nine-patch small throw. Next month: disappearing nine patch demo.

Note: Please donate any child-oriented charitable fabric if you have any! We are making nap
quilts with a minimum 40” or 44” square.
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Membership (Lajuana)

e Annual Dues reminder: $25 Cash/Check, check by mail or PayPal online.

e Welcome to new members Sheryl and Amy T@! Applique baby quilts are their specialty.
Total members: 44

e JAN Birthdays: Lera BB, Jennifer GED, Verne! /@D, and Lisa.

Door Prize — Dale Flashberg: Wins 5” Charm pack and Mini-Charms pack.

Budget (Jennifer Hill)

e (CCQG goalis to spend less than we bring in.

e We had 80 members in 2023.

e There will be no Quilt Conference this year.

e 2024 Raffle Quilt goal is $2000. The quilt is finished! To be auctioned in early December.

e Projected Booth Sales: $2000

e Storage unit annual cost: $1500

e Marketing Items (flyers, entry fees, etc.) $750

e CCQG Website: Karen W. is building out the Marketplace for quilts and other items.

e Note: please mark donated quilts For Charity or For Sale — if we don’t sell a quilt with 1-2
years, we will give it to Charity.

Show & Tell
e Julie B - Black/white/gray cats
e Donna F@ - Cotton Cuts 2024 Spring Quilts
e Elaine, Tracy — Black with colorful bars
e BOMs

Program — Tips & Tricks
10-minute presentations:
e Ann AGEED - EQS8
e Jennifer Hill - Rope Basket
e Karen Walseman — Twister Tool

Adjourned at 8:38 p.m.
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